
 Name:  Blake Dell

 Undergraduate education:  BSBA Finance, University of Kansas

 Graduate education:  MBA, Saint Louis University

 Pre-MBA work experience:  Private Equity

 Position:  Associate Position

 Location:  St. Louis, MO

 Duration:  ~ 1.5 years

Case Study 

Leadership Development Program 
– Preparing Tomorrow’s Leaders

Our Leadership Development Program is a structured two-year program for recent MBA graduates who have a strong desire to pursue a 
general management career on an accelerated timeline. Our program is tailored for each individual with the first year focused on learn-
ing HBM portfolio companies and value levers and the second year on specializing in a desired focus area. Our goal is to develop and 
prepare the Associate for a management role within one of our businesses upon completion of the two-year program.

ReCRUiTiNG CoNTACT iNfoRMATioN
Stacy Schlenk - HR Generalist
T 314.376.2553
e SMSchlenk@hbmholdings.com

HBM Holdings  |  101 South Hanley Road, Suite 1050  |  St. Louis, MO 63105

linkedin.com/company/hbmholdings

@HBMHoldings

facebook.com/HBMHoldings

What to expect Candidate Profile

Note: Blake’s career path at HBM and MLC 
is not necessarily the same for each new 
associate. At HBM, the management team 
works closely with each associate to gauge 
his/her strengths and interests to put him/
her on a path for great success.

In 2015 Blake accepted a position to lead MLC’s  
corporate business development efforts. In this role,  
Blake leads strategic development efforts including 
acquisitions, expansions, and new market development 
activities. He also serves as the corporate leader for  
two MLC business units.

In 2012 Blake was promoted to Product Manager for MLC’s 
largest product line. Blake led the product line’s sales and 
marketing efforts including pricing strategy, market analysis, 
budgeting and demand planning.

Joined HBM  
as Associate

Promoted to Director  
of Business Planning  
& Development, MLC

Blake helped develop investment criteria and  
processes for HBM, co-led the acquisition of  
Delavau, and worked with the MLC management  
to develop the company’s 5-year strategic plan.

“The opportunity to lead new  
platform acquisitions, while  
also developing hands-on  
operational project management 
and leadership skills is unique  
and invaluable. It grants  
individuals a solid management 
foundation and creates an  
accelerated, challenging  
pathway to pursue within one  
of the portfolio companies.”
Blake Dell, Director of Business  
Planning and Development, MLC

Associate, Strategy and   
Corporate Development

Product Manager, 
MLC

Corporate Business 
Development, MLC

Director of Business Planning 
& Development,  MLC

– 2010 –  – 2011 –                 – 2012 –                 – 2015 –                – 2017 –

Year one: HBM foundation
Year one of HBM’s Leadership Development  
Program is an enhanced development year  
focused on critical success factors to HBM’s  
strategy and talent development. Key  
highlights of the program include:
•	 In-person and virtual continuous  

  learning project-based work
•	 Cross-functional and cross-business  

  experience
•	 On the job mentorship from 2nd year  

  Associates
By the end of year one, a decision on an  
in-depth disciplinary focus is made.

Year Two: Specialization
Year two of the program is geared towards an  
Associates’ successful launch and is comprised  
of a six-month deeper functional project focus 
followed by a six-month immersion assignment 
at one of HBM’s portfolio companies. Key  
highlights of the program include:
•	 Receive focused functional training and  

  education
•	 Gain experience by being responsible for  

  1 – 2 capstone projects
•	 Mentor 1st year Associate 

Upon program completion, HBM will look to 
place the Associate in a management role. 

Desired Qualifications:
•	 MBA from a top graduate program with an 

 interest in a general management career  
 in the manufacturing industry
•	 Technical or business undergraduate  

 degree preferred
•	 Business experience preferred


